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WORKFORCE READINESS & OPERATIONAL INTELLIGENCE TI\\& |

You may have the staff —
but do you have the
operational capability

to run efficiently tomorrow?

Skrixx shows — before the shift starts — whether your operation
is productive, efficient, capable and compliant.
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Skrixx Workforce Intelligence -

Operational readiness before the shift starts. - : s
- S~ - . __
. E:( SKRIXX READY AT RIS G40 DETECTE STROMG COVER DEVELOPMENT COVER
: 92% R% g 256 78
Warkforce Intelligence ; -
Oiperatonal resdress befoce the shit Sards,
READINESS OVERNVIDW CAPASILITY COWERAGE SHIFT ITELLIENCE Al RECCMAMERDATIONS
Cpeatag 2 Capaliliy o) Soonid  ASSGALT mlasy s Flal e BFE e e ]
0 Sty e | g . Moaming 715 268 95% L &- Berforce b AL Rk Rofes
8 gl b ] = T B o
& Demirran Tove T8 = -.,1_-"": .;! i Mmoo PB) 255 4% 3 u SRR 1 : -
» o : ' e B Bevies 6§ Certficetons MDA
I - _ Nogh1 52 28 O R 0 asasemmintoen MEOAM b
: M__, . A, Betente 2 Ovelosded Aresn Lo ' H\
Vot M oS RS Roe Gy 92% Vizw 2l recommendatnng — 4
g CAPABLITY GAPS OPERATIONAL FORECAST RISK HEATMAAR ‘," &
el i (gt Yo Cagnlidety. s Sreteurss L acant et iy LR :::ﬂwm y ‘
s ! ¥ bgp de Boes Comegtors, B s JAlcame T pemiierk
j . . * g :
/ W Vet R Crrel fre  — § PO N _ I-..ﬁ:' . Elecincsl Selty i \
| " & ookt ‘."""-'-l'-'ll:'!"ﬂ] _— 7 . TR LI it -
. . Lot 0 — kS Fy g :r::n:::if::ﬁ-u I-'I‘H‘-”l'l'.-ﬂk:uiru'r REETMLA :
£ Ty T W D M SH e v'ff‘-'?ﬂ.rr.-!t MEDLA ity Sandards LOW '“3:{( T ""_1{.:_
%
®s WORKFORCE @ CAPABILITY PREDICTIVE 'm Al OPERATIONAL TRAINING
/W) READINESS INTELLIGENCE COMPLIANCE ALLOCATION E"' 'l FORECASTING OPTIMISATION
Real-time visibility of Understand capability Stay ahead of compliance Al-powered Forecast readiness and Targeted training
your entire workforce coverage, gaps and risks with predictive recommendations for risks to make confident, recommendations to
readiness across bottlenecks instantly. insights and alerts. optimal workforce proactive decisions. close capability gaps

shifts and locations. allocation. and build capability.



S{ SKRIXX

B Marage

‘E"
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and workforce planning into one live operational model. [y Who should work where?
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Training records do not prove operational capability

Skrixx turns learning, evidence, SOP awareness and practical sign-off into live workforce readiness intelligence.

Traditional LMS

Courses completed

Workforce A Capability
Readiness Intelligence

& @

Quiz scores stored

Historical learning records

’ . .
. WO Training - Predictive
ompliance tracked In i1solation Ootimisation : = Compliance
i SKRIXX /-
,% No live role readiness
@ No operational capability view
Operational — Al
ol No shift risk forecasting Forecasting Allocation

e Tracks learning activity, not operational capability.

@) Know who is ready [[[| See where capability gaps exist + Act before the shift starts

-~ Real-time role readiness you can trust. Pinpoint risks and close gaps faster. Proactive actions. Safer operations.
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| Before the shift starts, Skrixx knows where the risk is

Skrixx calculates whether each shift has the people, roles, capability, compliance and resilience required to run safely and efficiently.

{0} Shift Readiness Engine

Manpower Cover
Enough people assigned?

Role Cover
Are required roles filled?

Capability Cover
Are the right skills present?

Compliance Cover

Are evidence and
certifications current?

Dependency Risk

Are we relying on too few
critical people?

can actually run.

Not just who is on shift
Skrixx checks whether the shift

Live Shift Readiness Score

92%

Ready J
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People Capability Compliance |  Critical Gaps

154 / 160 89% 94% 2

Find the real causes of
operational exposure.

See capability and compliance gaps
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Shift Readiness Output

Shift Day Shift
People Assigned 154 /160
Roles Covered 97%
Capability 89%
Compliance 94%
Critical Gaps 2

Ready

Ready

Ready

At Risk

At Risk Roles Forklift Driver Cover; Relief Shift Lead

Recommended Actions Actionable

Assign John Smith — 75% trained for FLT cover
Fast-track Jane Pettifer — 62% trained

Reallocate Mark Evans to North Pick team

Act before the day begins

Recommendations turn
risk into action.
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Every workforce gap becomes an action plan

Skrixx ranks the best cover options, highlights development candidates, suggests training fixes and captures the manager decision.
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Jane Pettifer Bl g L Eapanility L Fatigvice E":l as EUPﬂWiﬁﬂd s
‘:'i-‘.--.:"-.]- pabentul, rereds forklrnt dﬂ"l’ElﬂF‘TﬂEﬂt Cover I..-"" -H'. M
rabtash .~ | Cover assigned :
i i -00=14: N Rationale recorded
Exposurewindow (102003100 John Smith assigned 10:00-14:00
e Jp Fast-track training 0% _ 68% Training fix Trigger fast-track
; = Jane Pettifer st e Capakiny (ot chernes 8[ forklift Eigﬂ'ﬂﬁ fﬂlf ad @- TH'TIE stam a
: N : pe
2 Risk level Medium s cnfac raady oueyies evilitia 2 near-ready ' .# ) Training action created
= Today, 08:15
employees Fast-track sign-off action

created for 2 employees

o MW RO Sovee BB% 92% 82% | Bormow covar
Michael Williams el A L) Visiblei dit trail
Regdingas  Copabili Conflénce Approve iIsiple in au
Coverage shortfall of 1 Mewe qualified user froem lowor-rish —

for 4 hours R :\;} Supervisory support logged
G5 Assign & Create training action ~ Jane Pettifer assigned with &2 Linked to shift history
A¢ Estimated impact: 85% risk reduction supervisor support
/\ RiskDetected ~ --ooon-- > (Il OptionsRanked - > 2 ManagerDecision oo > (¥) ActionApplied ~ --nin Audit Stored

Skrixx does not just show red warnings — it tells managers how to fix them.
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&— Al TRAINING & LEARNING INTELLIGENCE

Turn existing SOPs into intelligent training

Skrixx uses existing SOP PDFs, procedures and training videos to create Al-assisted knowledge checks,

targeted retraining and gamified learning pathways.

Transform static SOP files, work instructions and training videos into
measurable capability-building experiences that improve workforce readiness.

@ 1. Use what you already have

S0P PDFs Training videos

B | @ A

Process documents Compliance matenal n

Upload the documents and media
your business already relies on.

Use existing SOPs and videos

@ Leverage the content you already trust.

@ 2. Al question generation
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Generate questions from ™
S0OPs, PDFs and video transcripts
Number of questions 20 :
Difficulty (question mix) ()
40% 35% 25%
e— O —
Easy Mediun Hard
Question mix E}
(¢, Multiple choice (*) True / False (5 Multi-select
Ask picture questions (i) D
Link questions back to source contant W

Generate Al questions by difficulty

Create relevant, role-specific knowledge checks.

@ 3. Gamified learner frontend

. Alex Johnson Lovel
Malntenancs Technician Shkllad
Skill tree progress
. 75%
@ @ E Creerall progross
F iy > &
Moduls completion Unlocks & Evidence uploads Practical sign-off
cortifications
B0 1 unocked ) subemittod 2 complgted
2 n
Refresher traiming Loaderboards Badges aamed Strmaks
Mt in 14 chays Top 10% 7 bodges T dharys

Employees earn XP, progress through levels
and build role capability through targeted learning.

Drive engagement with XP and levels
Motivate learners and build real capability.

Q From static SOPs to live, measurable and engaging workforce capability. -
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Retention, Progression &

S

XP & Levels

Y

1. Increase retention

Give employees a visible
pathway to grow,
contribute and progress.

2. Reward the right
behaviours

Link learning, capability
and contribution to
recognition or reward
models.

Workforce Development

Turn training into visible progression, a more

/vﬂ

Skill
r,;-f’" Progression

Internal
Mobility "xg

upskilled workforce, stronger capability and

better employee retention.

3. Build internal talent 4. Create succession

EMPLOYEE GROWTH JOURNEY

SKRIXX

| ©

Develop cover for critical
roles instead of relying
only on external

©

strength

Show who is nearly ready,
fully ready, or needs

; ;:; | #I I l'"‘“»\“ recruitment. targeted development.
. iy
New Operator Multi-skilled Team Specialist /
Starter Operator Leader Trainer
Reward & i Role

(X¢) XPPoints eees I esoec0e Recognition . O ~ Readiness 5. Boost engagement 6. Build an upskilled,
= : | [+ % and upskill your people agile workforce
(¢) Badges * iy \ :
2 9 w w® G L@ / Turn mandatory training Cross-skill employees
b RoleUnlocks [} i T & Supervisor into motivating progress and unlock mobility
| - : = Sign-off with XP, levels and across roles, teams

(&) Pay/Reward

333
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achievements.

and shifts,

Gamified n N 7 motivating
GAMIFIED LEARNER 5 laarit ' XP l] .l practical &, career <) progression
EXPERIENCE T hii points oo} tevets Badges v | sign-off (’ pathways AR andupskilled
—— workforce
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Reduced staff
turnover

More internal promotions
and career growth

Stronger skill coverage
and capability

Faster ramp-up
and productivity

Higher engagement
and motivation
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Business Impact &
Operational ROI i

Intelligent suggestions

Skrixx replaces fragmented LMS, rota, compliance and toclose ga{n:_s and
. . i ! Improve readiness.
spreadsheet workflows with one operational intelligence platform.

From workforce readiness to measurable operational outcomes.

i

O 1. Reduce agency & 2. Save management time 3. Prevent shift
L —L overtime pressure Replace manual checking A dlsruptmn
Spot capability gaps earlier across training, spreadsheets, Identify risk before the C li
and fill them with better rotas and compliance shift starts; not after ompsanee
internal planning. records. operations fail. Automated evidence
\, , tracking, expiries and
audit readiness.
4. Lower compliance O 5. Accelerate onboarding o 6. Improve continuity &
exposure {’ & cross-skilli oL 0O resilience
0 i It b gy
Surface expiring evidence, Develop people faster Build stronger cover for
missing cover and audit using targeted training and critical roles, dependencies
vulnerabilities sooner. readiness visibility. and bottlenecks.
\
What Skrixx replaces
« | Traditional 24 Rota @ Compliance -==| Spreadsheet Paper / Email I Reactive
g LMS m Systems Tools ===] Operations Chasing all Reporting

D

2

Instead of managing people, training, compliance and planning in separate tools, Skrixx brings them into one operational model.

Training

Role-based learning,
curricula and
competency tracking.

<
|

[

Al

Operational Forecasting

Predict demand, cover risk and
capacity with confidence.

Single source

of truth

f Operational o)
éa intelligence, not (%
fragmented reporting

Capability
Real-time visibility
of skills, experience
and qualifications.

Workforce
Planning

Rota planning aligned
to demand, skills
and availability.

One platform
across readiness,
capability and
compliance
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- See your workforce readiness before the shift starts

Book a Skrixx demo, request an ROI review, or explore a pilot in your operation.

Skrixx helps you connect training, capability, compliance and workforce planning into one live operational model. ; STy
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Live Demo ROI Review Pilot Programme
See Skrixx in action with your Estimate the impact of better readiness, Start with one site, one function
workforce planning, training and reduced gaps, improved productivity or one shift operation and
compliance model. and stronger staff retention. prove value quickly.

<> Traditional systems create operational chaos. Skrixx creates operational intelligence.

Book a Demo Request ROl Review Explore a Pilot D skrixx.com
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